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AMENDMENTS TO PREVIOUSLY AGREED SAVINGS 
(CABINET 12 OCTOBER)
Discussed at budget scrutiny meetings in November

Page 
No.

Eq. Impact
Page No.

OVERVIEW AND SCRUTINY COMMISSION
Infrastructure and Transactions
CS71 – delete two in-house trainer posts now split 
between 2017/18 and 2018/19 rather than all in 2017/18 

9&12

Human Resources
CS75 – review of COT team through wider partnership 
approach deferred from 2017/18 to 2018/19

9&12

Infrastructure and Transactions
CSD2 – energy savings deferred from 2017/18 to 2018/19 10&13
CSD7 – restructure post and print section and delete 2FTE 
posts deferred from 2017/18 to 2018/19

11&13

Human Resources
CSD30 – removal of dedicated COT support for schools 
deferred from 2017/18 to 2018/19

11&14

Replacement
Review of balance sheet management to offset savings 
deferred to 2018/19

14

Safer Merton
E&R43 – reductions in staffing replaced savings from other 
cost lines following reprofiling of the service’s budget

19&20 55

CHILDREN AND YOUNG PEOPLE O&S PANEL
Commissioning Strategy and Performance
CSF2015-05 - schools organisation and contracts service 
review brought forward from 2018/19 to 2017/18

15

Cross cutting
CSF2015-06 – data review and centralisation deferred 
from 2017/18 to 2018/19

15&16

CSF2015-09 – review of CSF staffing structure beneath 
management level savings deferred for a year

15&17 49

Cross cutting – new saving
CSF2016-01 - deletion of an Assistant Director, Service 
Manager and 0.5 admin support post as part of phased 
restructure of the department

18

SUSTAINABLE COMMUNITIES O&S PANEL
Library and Heritage Service
CH67-additional staffing efficiencies and consolidation of 
branch managers saving for 2017/18 replaced by reduction 
in People’s Network costs in 2017/18, with £27k shortfall

21 58
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NEW DEPARTMENTAL SAVING PROPOSALS 
(CABINET 12 DECEMBER 2016)
For discussion at budget scrutiny meetings in January

Page 
No.

Eq. Impact
Page No.

OVERVIEW AND SCRUTINY COMMISSION
Corporate Services - Resources
CS2016-01 Insurance – reduction in contribution to self 
insurance fund

23 67

Corporate Services – Revenues and Benefits
CS2016-02 restructure of Housing Benefits section due to 
roll out of Universal Credit

24 70

Corporate Services – Corporate Governance
CS2016-03 Democracy Services – reduction to supplies 
and services budget

25 75

Corporate Services – Customer Services
CS2016-04 Increase income through Registrars service 25 Not applicable
CS2016-05 Increase income through translations 26 Not applicable
CS2016-06 Merton Link efficiency savings 26 Not applicable
CS2016-07 Cash collection reduction 27 78
Corporate Services – Infrastructure & Transactions
CS2016-08 Facilities Management – potential income from 
letting two floors of Civic Centre

28 83

CHILDREN AND YOUNG PEOPLE O&S PANEL
CSF- Social Care and Youth Inclusion
CSF2016-02 Reduced costs/offer through the national 
centralised adoption initiative

29 Not applicable

CSF – Cross Cutting
CSF2016-03 Further staff savings to be identified across 
the department.

30 86

HEALTHIER COMMUNITIES & OLDER PEOPLE O&S PANEL
Adult Social Care – Placements
CH70 – Home Care 36 133
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NEW DEPARTMENTAL SAVING PROPOSALS 
(CABINET 12 DECEMBER 2016)
For discussion at budget scrutiny meetings in January

Page 
No.

Eq. Impact
Page No.

SUSTAINABLE COMMUNITIES O&S PANEL
E&R - Regulatory Services
ENR1 – further expansion of the shared service 31 102
E&R - Parking & CCTV Services 
ENR2 - Pay & Display Bays parking for motorcycles and 
blue badge owners

31 105

ENR3 - Increase the cost of existing Town Centre Season 
Tickets in Morden, Mitcham and Wimbledon.

32 108

ENR4 - Charge local businesses for monitoring their CCTV 32 111
E&R – Waste Services
ENR6 – wider departmental restructure 33 118
ENR9 Waste disposal - Increase enforcement activities of 
internal team to ensure operational service is cost neutral

35 129

E&R – Transport Services
ENR5 - Delete 1 Senior Management post 33 114
ENR7 - Shared Fleet services function with LB Sutton 34 123
E&R - Property Management
ENR8 - Increased income from rent reviews 34 126

C&H – Library and Heritage Service
CH67 -  Merton Arts Space income 36 137

AMENDMENTS TO PREVIOUSLY AGREED SAVINGS 
(CABINET 12 DECEMBER 2016)

SUSTAINABLE COMMUNITIES O&S PANEL
Waste Services
EV08 – defer saving generated by increased recycling rate 
from 2017/18 to 2019/20

37&38

Building and Development Control
D&BC – service review through shared service 
discussions-  to be replaced by D&BC1-D&BC8:

39

D&BC1- fast track of householder planning applications 40 92
D&BC2- growth in PPA and pre-app income 41 92
D&BC3- commercialisation of building control 41 95
D&BC4- deletion of 1FTE manager or deputy 42 92
D&BC5- eliminate the Planning Duty service 42 92
D&BC6- stop sending consultation letters on applications 
and erect site notices only

43 92

D&BC7 – shared service collaboration with 
Kingston/Sutton

43 98

D&BC8 – review of service through shared service 
discussions

44 98
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BUDGET GROWTH PROPOSALS 
(CABINET 12 DECEMBER 2016)

Page 
No.

CHILDREN AND YOUNG PEOPLE O&S PANEL
C&YP Demographic pressures and new burdens growth 45

SUSTAINABLE COMMUNITIES O&S PANEL
ERG1 Future Merton – Morden and Wimbledon 
regeneration

46

ERG2 Waste Services – waste disposal costs 46

HEALTHIER COMMUNITIES & OLDER PEOPLE O&S PANEL
New growth for adult social care placement budgets 47
Reduction in income target for adult social care 
placements

47

SERVICE PLANS
Children Schools & Families 
Children’s Social Care and Youth Inclusion 146
Education 148
Community and Housing
Adult Social Care 152
Housing Needs and Enabling Services 154
Libraries 156
Merton Adult Education (Commissioned Service) 158
Public Health 160
Corporate Services
Business Improvement 164
Corporate Governance 166
Customer Services 168
Human Resources 170
Infrastructure and Transactions 172
Resources 174
Legal Services 176
Environment and Regeneration 
Development and Building Control 180
Future Merton & Traffic and Highways 182
Leisure & Cultural Development 184
Parking 186
Parks & Green Spaces (Commissioned Service) 188
Property 190
Regulatory Services Partnership 192
Safer Merton 194
Transport 196
Waste Management & Cleansing (Commissioned Service) 198
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